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CUTYAUIMHA MOJEJb MEJUYHOI'O BIBHEC-ITPOLIECY

IIpenmeToM HOCITIDKEHHST € MeanyHi Oi3Hec-miporiecH. Mera po0OOTH mossirae y po3poOLi CHTYal[iiHOro MiAXoAy D0 MOJCIIOBAHHS y3araJlbHCHOrO
MeanYHOro Oi3Hec-nporecy. JIOCATHEHHS METH Ja€ MOKIIMBICTh 3a0€3MEYNTH 3a1aHHi PiIBeHb MEMYHUX ITOCIYT P HAIBHUX PECYPCHUX OOMEKEHHSX
MeauuHoro OisHec-mponecy. [t NOCATHEHHS METH BHPIIIYIOTBCS Taki 3ajadi: CTPYKTypH3allis MEIWYHHX Oi3Hec-IpoIeciB 3 ypaxXyBaHHIM
BIIMIHHOCTE# JTiKyBaHHs B KIIiHilli, OISy, Ta HOBHOTO TIPOLECY JiKyBaHHS NAlli€HTiB; po3poOKa CHTYaliifHOT MOENi MEANYHOro Oi3Hec-npoLecy.
BukoHaHO CTpYKTypu3aLio MeauuHuX Oi3Hec-npoueciB. [1oka3aHo, 10 Taki NPOLECH CKIAJAIOTHCS i3 KIiHIYHOIO LUIIXY, HUIAXY AOTJIAY Ta IUIAXY
JKyBaHHS 3aXBOpIOBaHHA. KiiHIUHMI NUIAX peamizyeTbcs B MeXaxX OJHOTO MeAWYHOro 3akiamy. lIImsix mormsay BH3HA4ae KOMIUIEKCHHH OIHC
TOCITIIOBHOCTI JIOTJIsAY T JiKyBaHHs. [I0BHUI NUISAX JIiKyBaHHS 3aXBOPIOBAHHS IHTErpye pi3Hi 3aKi1anu oxopoHH 310pos's. Lnax ikyBaHHS BKIIFOYae
KIHIYHUHA OUTX Ta LUISX JOIVISAAY B SIKOCTI HiJmpolieciB. 3amporoHOBaHO CHUTYaUiifHY MOJENb y3arajJbHEHOr0 MEIMYHOro Oi3Hec-mpolecy, Mo
CKJI[JA€ThCS 13 HOCTITOBHOCTI cutyaniil. Koxxna curyanis nependauae Bubip 3 ypaxyBaHHSIM PeCypCHUX, (piHAHCOBUX Ta TEMIIOPAILHIX OOMEKEHb, Ta
NOZaJIbLiIe BUKOHAHHS NOCTiIOBHOCTI il Mequ4HOro Oi3Hec-nporiecy. Mozels, y BIAOBIJHOCTI 10 IPEACTaBICHOI CTPYKTYpHU3aLil MeAnuHuX Gi3Hec-
HpOLECiB, HA BEPXHbOMY PiBHI IPEACTABICHHS MICTHTb (Da3u INEPBUHHOI MEIMYHOI TOHNOMOTH, aMOYJIaTOPHOTO JiKYBAaHHS, KIIHIYHOrO LUIAXY Ta
BUITHICKHU i peaOimitamii. Mozxens cTBOpIo€ yMOBH I BHOOpPY iHAMBIAYai30BaHOTO IIPOILECY JIKYBAaHHS 3 ypaxyBaHHSIM IOTpe0 IMamieHTa Ta
TEMIIOpPaJIbHUX i pecypcHUX oOMexeHb. THITOBA MOCHIIOBHICTD il MEIMYHOroO Oi3HEC-TIPOIeCY BU3HAYAEThCSA HA PIBHI MHOXWHH CUTYaIlill, a BHOIp
aNbTEPHATUB 3MIHCHIOEThCA B Mekax cuTyalil. [TocmioBHICTE cuTyalliil 3ajae 3aralnbHUN CTaHAAPT JOTJSIY a0o JIKYBaHHS, a iHAMBIRyasi3amis

BUKOHYETBCS B paMKaxX OKPEMHX CUTYalliil 3 ypaxyBaHHIM MOTpeO namieHTa Ta (iHaHCOBUX 0OMEKEHb.
KutrouoBi cioBa: MequuHui Oi3HeC-Tpoliec, CUTYyaI[iiHa MOJIeNb, KIIHIYHUN IUIX, NUTIX TOTILY, IUIAX JIKYBaHHS 3aXBOPIOBaHHS, PECypCHI

00MEeXEHHS, TeMITOpajbHi 0OMEKCHHS, 1HMBIAyali30BaHe JIKYBaHHSI.

Beryn. Bisuec-mporiec npezacraBisie co00I0 MOCITI-
JIOBHICTh B3a€MOIMOB’SI3aHUX MPOLEIYpP, L0 CTBOPIOIOTH
OPOJYKT (MOCIYTY), KA Ma€ IiHHICTh TS crioxkuBaya [1].

VYupasninas Oi3Hec-mporiecamu, abo MPOIECHHUI
MiX1J 710 yNpaBIiHHS BKJIIOYA€E aHaJli3 IissIbHOCTI opra-
Hi3amii, moOy10By Ta IMIUIEMEHTaLil0 Mojenei Oi3Hec-
MPOIIECIB, a TAKOXX MOHITOPHHI TIPOLECIB Ta MOJajblle
YAOCKOHAJICHHS MPOIecHUX Mojeneit [2]. Mogeni GizHec-
MpoIieciB BiOOpaXkaloTh B3a€EMO3B’S3KH MiXK HPOIETypa-
MU (IisIME) TIPOTIECY 3 ypaxXyBaHHAM HasiBHUX PECYPCIB.

Mennuni 6i3aec-iporiecu (MBII) inTerpyrots Oara-
TOACIIEKTHI i1 3 HaJaHHd MEIWYHOI JOINOMOTH, MOYKHA-
FOYH BiJ peecTpailii MmarfieHTa Ta 10 BUIUCKU i MOAaIbII0-
ro crocrepexxeHHs 3a namientoM [3]. MBI BkiodaroTs
JIiarHOCTWYHI, JIIKYBaJbHI, peabiiTamiifHi Ta aaMiHicTpa-
TUBHI NPOLIEYPH, 110 OPi€HTOBaHI 3a0e3Me4YeHHs SKiCHOT
Mean4yHOI oroMoru. OcoOIMBICTE METUYHUX Oi3HEC-TIPO-
IECiB TOJIsTae y HEOOXITHOCTI BpaxyBaTH iHIUBIAyallbHI
0c00JIMBOCTI KOXKHOTO Malli€eHTa, Mo noTpedye ix ananra-
il y mporeci JikyBaHHA [4].

[Tobymosa MBII 3 mo3umiii SIKOCTI MOCIYT OPi€HTO-
BaHa Ha 3MCHIICHHIO MEANYHHX ITOMWJIOK, CKOPOYCHHS

Yacy O4iKyBaHHS MMOCIYT MallieHTaMH, MATPUMKY KOOp/IHU-
HAaIlil MDK MEIUYHUMH 3aKjJaJaMd Ta MiJABHUIICHHS PiBHS
3aj0BoJieHocTi manientiB. MozaentoBanust MBI y ¢inan-
COBOMY acCIICKTi OPIEHTOBAHO HA BHUPIIICHHS 33]a4i ONTH-
Mi3alii BUKOPHUCTAaHHS PECypciB 3akiaay OXOPOHH 370-
POB’sl, 3MEHIICHHS ONEpaLiHUX BHUTPAT, IMiJBUIICHHS
e(eKTUBHOCTI pOOOTH IEPCOHATY Ta NOKpaIleHHs (iHaH-
COBHX ITOKA3HUKIB B IIiomy [5].

TakuMm YMHOM, MOOYZOBa Ta MOAANBIIE BHKOPHC-
TaHHS MoJeNnell MeOTUYHUX Oi3HeC-TPOIeCiB Ta€ MOXKIIH-
BICTh MiIBUMIATH €(EKTUBHICTh HATAHHSA MEIUYIHUX ITO-
CIIYT, Y3TOJMBIIM BHMOTH KOpPHCTyBauya Ta MOJJIMUBOCTI
MEIUYHOTO 3aKiary.

AHani3 ocTaHHiX J0caiIKeHb i my6aikamiii.

CyyacHi miixoau 10 MOJENIOBaHHS Oi3HEC-TIPOLIECiB
opieHTOBaHI Ha (JOPMyBaHHs HAOOPY MO>KJIMBHX MOCITiT0B-
HOCTEH Aid, Mo 3a0e3NeyyloTh JOCSATHEHHS Pe3yJIbTaTiB
npouecy. IlocminoBHiCTh Aiif Gi3Hec-Tpolecy 3a3BUYAi
MOJIETIFOEThCS SIK HaOip akTUBHOCTEH (mpouenyp) Ta miji-
nporeciB. JKUTTeBHUiT UK IIpoliecy BKIIIOYA€ BU3HAYCHHS
LiNel, IUIaHyBaHHSA, BUKOHAHHS, TECTYBAaHHS, BIIPOBAaJ-
JKEHHS Ta MOHITOpHHT [6]. [ Bizyamizalii mpomeciB Bu-
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KopucToByeThest HoTatist BPMN, sika npencrasisie co601o
CTaHJAPTU30BAaHY MOBY ISl OIUCY CKJIAIHHUX MpoIeciB [7].
[Ipm MomenmioBaHHI MOCTIZOBHOCTEH  MpPOIEXyp
Oi3HeC-TIPOIIeCiB 3a3BUYAN BUAULIIOTH OA30BHH IUIAX,
aJIbTepHATHBHI MOCIIOBHOCTI il Ta BapiaHTU BHHSTKIB.
bazoBuii 1UIAX BigoOpaskae THIIOBY CTaHJApTH30BaHY
MOCHIZIOBHICT i, ska Oyae peayizoBaHa y OiIbLIOCTI
IMIUIEeMEHTalii Oi3Hec-mpouecy. AJNbTEpHATUBHI IUIIXH
OMHKCYIOTH TUTIOBI BiIXWJICHHS BiJl CTAHIAPTHOTO MPOIIECY
BapianTu BUHSATKIB OIMCYIOTH Pa30Bi BigxmieHHS [§].

JUJIs OIiHKY CUTYAIIi i3 aJbTepHATUBHUMH CIICHAPI-
SIMH Ta 1X TMOTEHIIHHUX Pe3yJbTaTiB MPH MOO0YIOBI MOze-
neil Oi3Hec-TpoIeciB BUKOPUCTOBYIOTHCS KOHTP(AKTH,
TOOTO aJIbTepHATHBHI (QaKTH, SIKi MOXKYTh OYTH PO3TIITHYTI
SIK BXIJHI Ta MPOMDKHI JaHi GizHec-mporecy. KonTpdak-
TUYHUH aHaII3 1a€ MOXKJIMBICTh BUSIBUTH IPUYUHH BHOOPY
MOCTITOBHOCTI Iifi mporiecy [9].

MenuuHi Oi3Hec-TipoliecH 3a0e3NedyroTh CTaHAapTH-
3aIlif0 IPOLECIB JIIKyBaHHS MEXaxX OJHOTO 3aKjajy, CTaH-
JapTH3aLi0 JOTJISAY Ta CTaHAApTHU3allilo Mpolecy JiKy-
BaHHS, 10 BiIOYBAETbCA y PI3HUX MEAWYHHX 3aKianax [2,
5, 10].

[IpoBeneHuit B [2] aHami3 mMoKa3aB BaXKIIMBICTH BIIOC-
koHaseHHs MBIl 3 ypaxyBaHHSIM pecypcHHUX Ta (iHaH-
COBUX OOMEXKEHb.

HexmapatuBHuii niaxin 1o monemoanas MBI 3 Bu-
KOPHCTAaHHAM TEXHOJIOTil Process mining, sampomoHo-
BaHuil B [1], MOKa3aB MOYJIMBICTh agamTallii MPOIECHUX
MoJieNiell 3 ypaxyBaHHSM TEMIIOPAIbHUX Ta PECYPCHUX
00OMEKEHb.

TakuM 4MHOM, HasiBHE MPOTUPIYYS MIXK MOTPEOOIO
3abe3neveHHs SIKICHOT OXOPOHHM 37I0POB’Sl 3 YpaxyBaHHIM
(hiHAaHCOBUX Ta PECYpCHHX OOMEXEHb Ta MOXKIMBOCTSIMH
ICHYIOUMX METONIB 3 MOOYZOBH >KOPCTKO BH3HAUCHHX
nociigoBHocTer mii MBII motpedye po3poOKHM THYUKHIX
CUTYaUiHUX MOJENIeH TaKuX MPOLECiB 3 MOXKIMBOCTAMH
OIIHKHY Ta JUHAMIYHOI 3MIHHU ITIOCIIIOBHOCTI A HA OCHOBI
KOHTP(HAKTHYHOTO aHAi3y. 3a3HaUYCHE CBIIUUTH PO aKTy-
ANBHICTH TEMU JAHOI'O JOCIIIHKEHHS.

Merta Ta 3aga4i qocaixkeHHs. Merta poboTH mOJIs-
rae y po3pooOili CUTYaI[iifHOTO MiIXOAy JO MOJICITIOBAHHS
y3araJbHEHOTO0 MEIUYHOr0 Oi3HEC-IpoIecy 3 TUM, 100
BpaxyBaTl MOXKJIMBOCTI BHOOPY ajlbTEPHATUBHHX pPillICHb
IpU KJIIHIYHOMY JIiKyBaHHI, JOJIAALI Ta y MpOLeEci JiKy-
BaHHS 3aXBOPIOBAHHS B LIUIOMY.

Bupinienns wmiei 3agadi opieHTOBaHO Ha BHOIp pari-
OHAJIFHOTO pIllIEHHS, IO A€ MOXJIMBICTH 3a0e3MeYnTH
3a1aHMil piBeHb MEIMYHUX IOCIYT NPU HasBHHUX pecypc-
HUX 00OMEKEHHIX METUTHOTO Oi3HeC-TIpoIiecy.

Jnst NOCSTHEHHST METH BHPILIYIOThCS HACTYIHI
3ajaui:

— CTPYKTYypH3allis MeANYHUX Oi3Hec-NpoleciB 3 ypa-
XyBaHHSIM BIZIMIHHOCTEH JIIKYBaHHS B KJIIHiLi, OISy Ta
MOBHOT'O MPOIIECY JIIKYBaHHS MAIlI€HTIB;

— po3po0Ka CUTyaIiitHOT MOJIeNli MEIUYHOro Oi3Hec-
IpoLecy.

CTpykTypHu3alis MeAn4HuX 0i3Hec-mpoueciB.

Bi3nec-tiporiecu y cdepi 0XOpOHH 3I0POB’S BKIIIO-
4aloTh: KIiHIYHMI mu1sx (clinical pathway); nuisix normsmgy
(care pathway); nuisx JiKyBaHHs 3axBOpIOBaHHA (trans-
mural pathway). Li 6i3Hec-Tiporiecu peani3yrTh pi3Hi 3a

MacIiTaboM IiAXOAW A0 HAaZaHHA MEIUYHOI IOIOMOTH.
[MopiBHsIIbHA XapaKTEPUCTHKA WX Oi3HEC-TIPOIIECiB Ipea-
cTaBieHa B Tabu. 1.

Kniniunuii misx BU3HA4Yae Ta peanizye MyIbTHANC-
MUIUTIHAPHUH TUTaH JOTIISMY AUl KOHKPETHUX KITIHIYHHIX
mpobJeM B MeXax OJHOTO MeAWYHOro 3axiany. Lleit mpo-
[[eC MICTUTh CTaHJapTH30BaHy IOCIIJIOBHICTh KIIHIYHUX
npoueayp Uil KOHKPETHOTO 3aXBOPIOBaHHI Ta €
KOpOTKOTpUBaIUM. KIIHIYHMH UDIIX peani3yeTbcs B
MesKax 0JJHOr0 MEIMYHOTO 3aKJIa Iy, TAKOTO SIK JIikapHs a0o
KITiHIKA.

nsax morusiay BU3HAYa€ KOMIUIEKCHE PIllIeHHS 111010
MOCTITOBHOCTI JOTJIAAY Ta OpraHi3aimii mporeciB MeInd-
HOTO OTJISAY, BKITFOYAI0Ud aMOyIIaTOpHE JIiIKyBaHHS, peadi-
JITALIIO Ta MOJAIBIINI HATJIA.

Ingx mormsmy € JOBFOCTPOKOBHM IIPOLIECOM Ta
pearizyeTses B Al 3aKiIaiB, BKIIOUAIOYH JiKapHi, aMOy-
JIATOPHI 3aKJIaIy Ta 3aKjIaau peadimiTarii.

Tabnums 1 — BiaMiHHOCTI KITIHIYHOTO NIIIXY, HUIIXY TOTIISAY
Ta NUBIXY JIKYBaHHS 3aXBOPIOBAHHS

Onuc
1) kaiHiYHMI IUISIX — B MEKax
OJJHOTO MEANYHOTO 3aKNIajay, HalpH-
KJIa/1 JTIKapHs, KIIiHiKa;
2) mJIAX 0TSy — B MEXaXx JEKilb-
KOX MEIUYHHX 3aKJIA/iB — JTIKapHS,
amMOyJaTOpHi 3aKJay, 3aKaagy peadi-
JIiTanii;
3) nuIsIX JTiKyBaHHS 3aXBOPIOBAHHS
— Me/IMYHI 3aKJIa/IU Ta JOMAIIHE JIiKY-
BaHHS: JIIKapHs, aMOyJIaTOPHI 3aKia-
I, 32Ky peadimiTarii, nepBUHHA
MeIUYHa IOTIOMOTa, TOMAIIHIH 10-
IS
1) kaiHiYHMI HUTISIX — KOHKPETHU
KIIIHIYHUH emi3o/;
2) HUISIX JOTJISIy — MOBHHM MPOIIEC
JOTJIS/IY 32 Mal[i€eHTOM;
3) wIsAX JiKyBaHHs 3aXBOPIOBAHHS
— MiKOpraHizauiifHuit mporec, 1o
IHTETpY€ IOTIISI MK PI3SHUMH PiBHA-
MH MEJITYHO{ JOTIOMOTH.
1) kaiHiYHUI HUISIX — KOPOTKOCTPO-
KOBa;
2) HUISIX JOTJISIIy — JOBIOCTPOKOBA;
3) wIsAX JiKyBaHHS 3aXBOPIOBAHHS
— JIOBTOCTPOKOBA.
1) kaiHiYHU UUISIX — CTaHAApTH-
3aIlist TIKyBaHHSA B MEXKaX MEIIMIHOTO
3aKyIajy;
2) HUISIX JOTJISIY — MiJATPEMKA KOOp-
JMHALIi Ta KOMYHIKaIlii BIPOIOBK
MEANYHOTr0 00CITyroOByBaHHS,
3) muIAX JiKyBaHHS 3aXBOPIOBAHHS
—iHTerpamis OISy MK pi3HUMH
3aKJIaJaMH OXOPOHH 37I0POB’sL.

XapakTepucTHKA
1. 3aknaau, ne
BUKOHY€eThCss MBI

2. OxXoruIeHHs Ha
PiBHI mimporecis

4. TpuBaiictb

5. 3aranbHe
MIPU3HAYEHHS

[Insx JTiKyBaHHS 3aXBOPIOBAHHS PEICTABIISE COOOIO
IHTETPOBAHMIA IUIAX JOTJISAY, 10 OXOIUTIOE Pi3Hi 3aKiau
oxopoHu 310poB’s. Lleit mixxin 3abesmeuye Oe3nepeps-
HICTB JIOTJISTY MK PI3HUMU PiBHSIMHU MEIMYHOI IOTIOMOTH,
BKJIFOUAIOYU [EPBUHHY, BTOPUHHY Ta TPETHUHHY JIaHKHU.
[Insx JIiKyBaHHS € JOBFOCTPOKOBUM MPOLIECOM Ta Xapak-
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TEPU3YETHCS OPTaHI3aIli€l0 MDKIUCIUIDIIHAPHOI  CITiB-
mpamni. Bin peamizyeTbcs B TaKuX 3aKiagax, sK JKapHi,
aMOyIaTOpHI 3aKiIagu, 3aKiIagu pealiniTamii, JJaHKA Tep-
BHHHOI MEIUYHOI JOITOMOTH, a TAKOK BKJIFOYAE JOMAIIHIK
JIOTJISA.

Curyaniiina mMofenb y3arajabHeHOTO MeIHYHOIO
Oi3Hec-npouecy.

CxeMy TMOCIIZOBHOCTI MpPOIEAYp Y3aralbHEHOI'O
MEIUYHOro Oi3Hec-mpolecy HaBeneHo Ha puc. 1. Takuid
MpoIleC BKIIOYAE IUIAX JIKYBaHHS 3aXBOPIOBAHHS, IO
MICTHTB IIISX JAOTJISIY B AKOCTI MiAMPOIECY.

B cBoro uepry, nuisx JOTIISAY B SKOCTI MiANPOLECY
MICTHTD KIiHIYHAH mrisax. OCTaHHIN BKIIIOYae mepenorne-
paliifHuH, onepamiiHuil Ha micIsSonepaiiHui eTamu.

BinmosimHo o HaBenmeHoi cTpykrypu MBII, npomec
Ha BEpXHBOMY PiBHI IpeACTaBICHHS MICTUTh 4 CHUTYyAIlil:
nmepBUHHA MeandHa pomomora (1), amOymaTtopHe JiKy-
BaHHA (2), KmiHIYEAN IULIX (3) Ta peabimitaris (4).

Curyauiiina mozenr B y3sarampreHoro MBII Ha
nepioMy (BepXHbOMY) PiBHI MIPEACTABICHHS CKIIAIAETHCS

3 YHOPSAOKOBAHOTO HAOOpy CHUTYyarii Si1 , IO MaroTh

3aJJ0BOJILHATH 00OMexeHHsIM @ , a TaK0oK MHOXKUHH JaHHX
Ipo TalieHTa A0 TOdYaTKy JiKyBaHHA X Ta TMicis
JikyBaHHS Y !

B={X,(S},5},53,5;|®),Y}. 1)

O6MexenHss @ BKIIIOYAIOTh TEMITOPaTbHI T , pecyp-
cHi R Ta dinancoBi F ckmamosi:

®={T,R,F}. @)

[pu neramizarnii MBI koxHa 3 HABEICHUX CHTYaIlil
Moke OyTH TpeJICTaBICHA Y BHINISAAl YHOPSAKOBAHOTO

Ha0Opy CHUTYyaIlii HIKHBOTO PiBHS {Sf} .

KiroyoBa BiIMIHHICTH TAKOTO CHTYAlidHOTO TPE-
cTaBiieHHs Bij Tpaautiinoro Workflow — onmcy nosnsirae B
TOMy, II0O THUIOBA MOCHIZOBHICTH Jili BH3HAYa€ThCS Ha
piBHI cuTyamiii, a BHOip aJbTEpHATHB 3JIHCHIOETHCS B
Mekax curyarii. Tomi TOCHIIOBHICTH CHUTYyaIlid 3amae
3arallbHUA CTAHAAPT IOTIIALY a0o JKyBaHHS, a IHIWBI-
ITyaji3allisi BHKOHYEThCS Ha PiBHI CUTYyaIlil 3 ypaXyBaHHIM
HAsSBHOTO JIOCBimy, TOTped mamieHTa Ta (HiHAHCOBUX
obmexxeHnb. KoxkHa cutyalliss Moxke OyTH MpecTaBieHa K

Habip mocmigosnocteit D, niit d, 3 omiHKOI TOTPed B

pecypcax W, 3a yMOBH TeMIOpajibHHX OOMEXEHB T, :

1 .
st ={D, :(v)aw, [T,}. ©)

PosrnsHemMo mpuKiag BUKOPHCTAHHS HaHOI MOJEi
it pparmMeHTty cromatonorivHoro MBII. B manomy
BUIIAIKY BXigHI HaHi OyQyTh MpEACTaBIEHI XapaKTepHC-
TUKaMU CTaHy 3y0iB MaIie€HTa, Mo MOTPeOyIOTh JiKyBaHHS
abo nporesyBanns. Curyailis MiCTUTh anbrepHarueu D, |

OB ’s13aHi 13 MpOTe3yBaHHAM a00 JIKYBaHHSIM Pi3HOI Bap-
TOCTI, HAPUKJIAJ 3 BHUKOPUCTAHHSM TEXHOJIOTIH Pi3HUX
MOCTaYaJbHUKIB (KOPOHKH, IMIUTaHTH Tomlo). KoxkHa Tex-
HOJIOTisl Tiepeadadae CBOIO IMOCIHIJOBHICTh NIl B paMKax
BU3HaueHoi curyanii. i xoxHOi TexHomnorii Moxe 0yTH
Ha/laHO OLIHKY BapTocTi Ta yacy. BuOip BapiaHTy miKy-

BaHHS 3[IHCHIOETHCS HA OCHOBI OLIHKH BapTOCTI 3 ypaxy-
BaHHSIM OOMEKEHb Ha Yac JIIKyBaHHS, SKi 3aJOBOJNBHAIOTh
TAIli€HTA Ta SKi MOXKE peai3yBaTH KIiHiKa.
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Puc. 1. CutyauiiiHe peCcTaBICHHS Ta MOCTIJOBHICTh IPOLIEAYP
y3arajbHEHOTO MEIMYHOTO Oi3HEC-TIPOIIECy

BucHoBkHn. BUKOHaHO CTPYKTYpH3aLil0 MEJINYHUX
Oi3nec-mpoueciB.  [lokazaHo, 1m0 Taki  mOpouecH
CKJIaZal0ThCs 13 KJIIHIYHOTO LUISXY, LUISXY JOTIISIAY Ta
IUISIXY JIIKyBaHHS 3aXBOPIOBAaHHS, NPHYOMY OCTaHHIN
BKIIIOYA€ KIHIYHUN NUBIX Ta NDIAXY JODISALY SIK TiJ-
HPOLIECH.

3anporoHOBaHO CUTYyaliiHy MOJEINb y3araJlbHEHOTO
MeIN4YHOTO Oi3HEc-Tpolecy, IO CKIATAEThCS 13 TOCIHi-
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SITUATIONAL MODEL OF A MEDICAL BUSINESS PROCESS

The subject of the research is medical business processes. The aim of the work is to develop a situational approach to modeling a generalized medical
business process. Achieving this goal makes it possible to provide a specified level of medical services within the existing resource constraints of the
medical business process. To achieve the goal, the following tasks are solved: structuring medical business processes considering the differences in
treatment in the clinic, care, and the full process of patient treatment; development of a situational model of the medical business process. The structuring
of medical business processes has been carried out. It is shown that such processes consist of a clinical pathway, care pathway, and disease treatment
pathway. The clinical pathway is implemented within a single medical institution. The care pathway defines a comprehensive description of the sequence
of care and treatment. The complete disease treatment pathway integrates various healthcare institutions. The treatment pathway includes the clinical
pathway and care pathway as subprocesses. A situational model of a generalized medical business process is proposed, consisting of a sequence of
situations. Each situation involves a choice considering resource, financial, and temporal constraints, and the subsequent execution of a sequence of
actions of the medical business process. The model, in accordance with the presented structuring of medical business processes, at the top level of
representation contains phases of primary medical care, outpatient treatment, clinical pathway, and discharge and rehabilitation. The model creates
conditions for choosing an individualized treatment process considering the patient's needs and temporal and resource constraints. The typical sequence
of actions of the medical business process is determined at the level of a set of situations, and the choice of alternatives is made within the situation. The
sequence of situations sets the general standard of care or treatment, and individualization is performed within individual situations, taking into account
the patient's needs and financial constraints.

Keywords: medical business process, situational model, clinical pathway, care pathway, transmural pathway, resource constraints, temporal constraints,
individualized treatment.
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